DATE: July 23, 2026

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda
6:30 PM Directors Meeting, 7:00 PM General Meeting

Host Club: Niagara River Station

355 East River Rd. Grand Island, NY 14072

Meeting Order

* Silence all electronic devices and phones.
* Pledge to the Flag

* Roll Call of Officers:

(o T o Ty o [T o | SRR Jack Coad
O 15TV, PreSIdENt c.ueeueecieeciie ettt ettt e ve et e b e baeeaneens Ken Delano
Lo A VAR o =T T [=1 3 | O TORRRR Joe Fischer
(o T I ¢ =T 1] U1 =T PP PP PPPPPPRR PPN Dave Rosner
O ReCOrding SECIretary.....ccccuieieiiiieeeciiee e esee e Rich Davenport
O Corresponding SECrEtary ......cocuveiiriiieeeiiiiiee et sre e sare e e Diane Steel
O Membership SECretary ......cvvvvveeiiee e Joe McAdams
O Sergeant at ArmMS. .. Tom Fischer
Excused/Absent:
Excused Stromecki, Wattengels, Plecas

Absent

Quorum of member clubs:

Section-6. A Quorum: A quorum at a meeting of the voting members shall consist of twenty-five (25) per cent of the voting members
in good standing. Voting members in good standing are member organizations with current paid dues status and otherwise in good
standing. Number of Active Members = 46

Quorum Achieved? (YES) / (NO)

NOTE:
s All committees, both temporary and permanent, must report who their committee members are to the
Board of Directors.
Most, but not all, committees should have at least 4 members.
Committee meetings must be posted in advance.
Committees are advisory and not autonomous.

X/ 7 7 X/
L X X X SR X4

Committee chair must provide written/email report to President on the status, activity and needs of the
committee.

1|Page



DATE: July 23, 2026

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda
6:30 PM Directors Meeting, 7:00 PM General Meeting

REPORTS
OFFICERS REPORT
Presidents Report Jack Coad
Recording Secretary Minutes Rich Davenport
Corresponding Secretary Report Diane Steel
Membership Secretary Report Joe McAdams
Treasurers Report Dave Rosner
Teach Me to Fish Bob Avery and Tom Fisher
Legislation & Lawsuits Pending Carl Leas
Environment & Pollution Chuck Godfrey
Small Game Dan Tone
Waterfowl George Rockey
Fundraising Jack Coad
Law Enforcement Jeff Jondle
Fish Report Jim Steel
NYS Cons. Council Joe Fischer & Dan Tone
Federation Website & Website Programs Joe McAdams
Hunter Education Ken Delano
Trapping Patti & Rick Wattengel
Big Game Rich Davenport
Resolutions to NYSCC Rich Davenport
Archery, Crossbhow Tom Fischer
Banquet Committee Ken Delano
Budget and Finance David Rosner
DEC Summer Camp Joe McAdams
Elections and Nominations Fred Weymer
Exhibits and Shows/Upcoming Events Amy Plecas
Scholarship Program Amy Plecas
Fish and Wildlife Management Chuck Godfrey
Internal Controls Tom Fischer
National Hunting and Fishing Day Diane Steel
Youth Lifetime License Joe Fischer
WNY Environmental Federation Dan Tone
Sunshine Diane Steel
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DATE: July 23, 2026

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda
6:30 PM Directors Meeting, 7:00 PM General Meeting

** Meetings marked with an asterisk are tentative at this time.

June 25, 2026 Hamburg Rod & Gun Club

3434 Hickox Rd. Hamburg, NY 14075
July 23, 2026 Niagara River Station

355 East River Rd. Grand Island, NY 14072
August 2026 **EAIR NO MEETING **
September 10, 2026 Springville Field and Stream

Chaise Rd. Springville, NY 14141
October 8, 2026 Hawkeye Bowmen

13300 Clinton Alden, NY 14004
November 12, 2026 Southtowns Walleye Association

5895 Southwestern Blvd. Hamburg, NY 14075
December 17, 2026 ** Bison City Rod & Gun Club

511 Ohio St. Buffalo, NY 14204

-Internet policy/Committee status Committee assignments. Please check with me or Joe
-Committee Reorganization Status McAdams for any assignment choice.
-Resolutions to be VOTED at July MTG Delegates, please make sure to share information with

- your club and club president.
Resolutions brought to clubs for voting report to NYSCC

Good of the Organization / Shared News:
Erie County Fair — did you sign up??? If not check with Amy
NHFD - is your club ready???

Next month’s meeting:

Sept. 10 2026 Springyville Field and Stream
Chaise Rd. Springville, NY 14141

THANK YOU TO THIS MONTH’S SPONSOR ORGANIZATION
50/50 DRAW WINNER
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DATE: July 23, 2026

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda
6:30 PM Directors Meeting, 7:00 PM General Meeting

REPORTS

President Report
Nothing new to report.

Recording Secretary
Minutes for June posted.

Corresponding Secretary
Certificate and check were mailed to the scholarship winner that was unable to attend last month's
meeting.

Membership
Welcoming new associate member club: Tonawanda Sportsmen’s Club. Emailed and called Gowanda
Rifle.

Treasurer
Reports will be sent via email.

TMTF

The TMTF event at Chestnut Ridge was a success. Of the 147 people pre-registered for the fishing clinic, 94

attended. We had outstanding volunteer support, and | would like to personally thank everyone who

donated their time, with special recognition for the following:

e With Mike Elam and Jeff Jondle unavailable, Joe McAdams and Joe Fischer stepped in to demonstrate
plastic bait techniques.

e Joe Zizzi and lan Piercy managed the critical parking area, which was constrained by ongoing park
construction and a soggy field that could not accommodate vehicles.

e Gary Huber’s sister-in-law, Pat Smith, stepped in and helped with registration.

The committee held its annual post-event review. We decided to permanently switch the site for our first

event of the year from Tifft Nature Preserve to Westwood Park. Also, because a small number of children

caught most of the fish at Chestnut Ridge, we are exploring stocking bluegill sunfish in Chestnut Ridge Lake

next year. The park has expressed interest, and the committee plans to visit Smith Creek Fish Farm to ask

about a discount or fish donation for the project. More to come.

Legislation
Legislative Report 07-23-26 | ECFSC
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https://www.ecfsc.org/legislative-report-07-23-26/

DATE: July 23, 2026

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda
6:30 PM Directors Meeting, 7:00 PM General Meeting

Environmental

Everything | have to report has to do with the STAMP project. Here’s the latest from the people fighting it.
This is their press release from this week.

Last week was a massive week in our campaign to stop the STAMP data center and uphold Tonawanda
Seneca Nation sovereignty - here’s a recap and a preview of what’s coming. We made a video version of
this update: click here for Part 1 and here for Part 2. Want more updates? Join our statewide campaign call
on Wednesday, July 22 at 6pm on zoom.

Monday, July 13

e The Tonawanda Seneca Nation and the Sierra Club filed litigation in NY State Supreme Court to
challenge the zoning agreements between GCEDC and the Town of Alabama. Read our press release
and watch our video on the litigation.

e Also that day, a coalition of New York State Legislators and organizations sent a joint letter to the DEC,
thanking the agency for its rigorous oversight of the proposed data center and urging the agency to
withhold any permits or approvals until critical environmental and cultural review requirements are
fully met. Watch our video here.

Tuesday, July 14

e Governor Kathy Hochul signed an Executive Order halting new hyperscale data center construction in
the state for up to one year. Click here for our statement about the Executive Order and here for the
video version.

e At this time, the Tonawanda Seneca Nation’s legal analysis is that yes, the Executive Order *does*
apply to the STAMP data center, based on the status of DEC discretionary permits. Want to know
more? Read Dale Shoemaker’s excellent story on the Executive Order and the litigation.

Thursday, July 15

e An article in the Rochester Democrat and Chronicle drew attention to two letters sent by the Monroe
County Legislature Majority Caucus to Rochester Gas and Electric and the Monroe County Water
Authority, asking for more information about why those two entities have been making plans for their
infrastructure and resources to be used by the proposed STAMP data center. Stay tuned for more on
this soon.

Friday, July 17

¢ In a Buffalo News article headlined, “Stream data center faces 'uncertainty' after Hochul's moratorium,
agency says,” GCEDC admits just that: the Executive Order creates uncertainty about the proposed
data center. They claim they are pushing ahead, but they still haven't voted on approvals or set a date
for a vote.
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https://youtu.be/09I3KE6FMnc
https://youtube.com/shorts/0Rp2TVFpffo
https://us02web.zoom.us/meeting/register/CknHDL_LShaHXVMsBhbBsQ#/
https://us02web.zoom.us/meeting/register/CknHDL_LShaHXVMsBhbBsQ#/
https://docs.google.com/document/d/1OzYiNLNApWtpf8-P_oCIFE1aZHFpc7YAwJ1cIFOlNx4/edit?tab=t.0&urp=gmail_link
https://www.youtube.com/watch?v=wsu93aZCFCE&feature=youtu.be
https://docs.google.com/document/d/1y9nhj_5ZvtpDLZA-ozwZm-JFBRfKENyKBiINix7hbmg/edit?tab=t.0#heading=h.4aom6gho49l8
https://youtu.be/XIm-UJOX-to
https://docs.google.com/document/d/1tHNbIlmy6N_KncZy2kHiN7PBxMMbzbF9fgUZpE86Sik/edit?tab=t.0
https://youtube.com/shorts/2eEEPXIzAV8
https://youtube.com/shorts/2eEEPXIzAV8
https://investigativepost.org/2026/07/15/future-of-stamp-data-center-now-uncertain/
https://docs.google.com/document/d/1nLVcZyN-bE6DYHdA6xKRttw2McbeI6-e8xLmQ2a4DGE/edit?tab=t.0#heading=h.l4o22btvot9l
https://rachbarnhart.substack.com/p/lets-talk-about-stamp
https://rachbarnhart.substack.com/p/lets-talk-about-stamp
https://docs.google.com/document/d/1HGj_tUOfHCh-Ix5eZx1wqj2JKvY6SZErGnsouRoRiLQ/edit?tab=t.0#heading=h.mh90qw2qzcq9
https://docs.google.com/document/d/1HGj_tUOfHCh-Ix5eZx1wqj2JKvY6SZErGnsouRoRiLQ/edit?tab=t.0#heading=h.mh90qw2qzcq9

DATE: July 23, 2026

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda
6:30 PM Directors Meeting, 7:00 PM General Meeting

e We also learned that Plug Power has pushed back the planned sale of its property at STAMP to
STREAM - from June 2026 to March 2027. This is a big delay!

e And, STREAM has dropped a massive data center planned for a rural community in South Carolina...
because of a lack of available power at the site. Hmmm... interconnection requests for the STAMP
electrical substation are also not yet in place, which means that STREAM can’t take a power source at
STAMP for granted either.

Also, a week ago, the Sierra Club and Tonawanda Seneca Nation filed suit in New York State Supreme

Court to challenge the zoning framework created by GCEDC and the Town of Alabama to facilitate

industrial development at STAMP.

Small Game
Not much going on.

Waterfowl
Nothing new to report.

Fundraising
Nothing to report.

Law Enforcement
Nothing to report.

Fish Report
Nothing to report.

NYSCC
Nothing to report.

Website
TMTF pictures still very popular. Will keep on 1% page until the end of the month and will update content
with The Fair and NHFD.

Hunter Education
Nothing new to report.

Trapping
https://www.ecfsc.org/wp-content/uploads/2026/07/PatArnoldFlyer2026.jpg
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https://www.thestate.com/news/local/environment/article316090463.html
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Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda
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Big Game

Proposed regulations have been codified concerning enhanced antlerless management and

earn a 2nd buck initiative. Clarification of barbed broadheads also have been adopted to address
mechanical broadheads that appear barbed.

Resolutions
Roll call vote for 2026 resolutions before the council is due tonight. Call for 2027 resolutions — One being
submitted tonight.

Crossbow
Nothing new to report.

Archery
Larry Calleri West Falls Nothing new. Jack Coad Hawkeye, nothing new.

Banquet
Nothing to report.

Budget and Finance
Reports by email.

DEC Summer Camp
Waiting on campers to complete their event.

Elections
Nothing to report.

Exhibits/Shows
Tickets will be distributed. Several open shifts remain.

Scholarship
Nothing to report.

FWMB
Nothing to report.

Internal Controls
Nothing new.
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Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda
6:30 PM Directors Meeting, 7:00 PM General Meeting

Technology and Data Protection

Meeting was held on July 16.

Dral Policy under final review for adoption as “Revision 1”. We expect this governing document will
expand as we add more technical capabilities/tools.

Expecting to have specific details and plans developed for rollout by first quarter of 2027

Once guardrails are adopted, standards and procedures shall be developed to help define Federation work
within our technical resources, as to assure the Federation of a well-protected, well maintained and
compliant, secure data handling and technical advancements.

NHFD

Meeting summary

Quick recap

The meeting focused on planning for the upcoming National Hunting and Fishing Day event, with
discussions covering signage, vendors, and activities. The group reviewed the status of lawn signs and
sandwich boards, deciding to bring additional lawn signs to the next meeting for distribution to clubs. They
discussed expanding vendor participation, including reaching out to equipment dealers like Tri-County and
Bobcat of Buffalo, and considered adding new attractions like a bounce house and Plinko board to draw
families. The team also planned to give away a lifetime fishing license as a prize and discussed moving
sandwich board signs to different locations weekly starting Labor Day weekend. Various volunteers
committed to contacting specific businesses and organizations about vendor participation and location
permissions.

Next steps

Beth

e Check with Essential Care (massage business in Alden) about being a vendor.

e Bring up the idea of Allied having a small booth at their next board meeting (by September 11th).
Bob

e Bring the lawn signs (with stakes) from the trailer to the meeting tomorrow for distribution.

e Contact Mike Todd to get the contact person for Westwood Park for sandwich board placement.

e Check with West Seneca Library (and hockey rink area) about sandwich board placement.

o Switch out the sandwich boards in the trailer with the National Hunting and Fishing Day signs.

Diane

e Print 30 more 8.5x11 poster signs for distribution.

e Bring the three 24x36 signs to the meeting tomorrow for placement ideas.

e Forward the vendor list email to Beth.

e Do apress release for the event.

¢ Send out a list of to-dos (action items) after the meeting.
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Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda
6:30 PM Directors Meeting, 7:00 PM General Meeting

¢ Send a mass email to all Teach Me to Fish participants about the event (timing: 2-3 weeks before, and a
reminder the week of).

¢ Plan to give away a lifetime license at the National Hunting and Fishing Day event.

e TryforTV time (e.g., Channel 4) in early September to promote the event.

e Ask Tractor Supply (Elma, possibly Clarence, Hamburg) about sandwich board placement.

e Add Bob and Tom (crossbow booth) as vendors in the system.

e Ask about having a fire truck (specifically a hook and ladder) at the event.

George

e Check with Retrievers, Mike Cavelli, Al Guy and Armstrong Bait & Tackle in West Seneca about being a
vendor or donating.

¢ Reach out to Linda Ruff (Boy Scouts) about setting up a table or badge event.

e Reach out to Don Lombardo about setting up a reloading station.

e Check with Armstrong & West Seneca Library for signage

e Tryto get a picture of the Plinko board and bring it to the meeting tomorrow.

e Check on a bounce house vendor for the event (ensure they have insurance and staff).

Joseph McAdams

e Reach out to Ken's Sale & Service, Tri-County and Lamb and Webster about being vendors
(tractors/machines).

e Reach out to Bobcat of Buffalo (contact Peter Franchu) about participating.

e Provide contact information for Westwood Park to Bob.

e Signate at Reinstein Woods?

e Ensure two sandwich boards are ready for the fair entrances.

Tom

e Bring the sandwich boards from the storage facility to the trailer tomorrow.

Summary

Event Signage and Volunteer Planning

The team discussed signage needs for an upcoming event, with Diane confirming that 8.5x11 poster signs
were distributed at the last meeting but more need to be printed. Bob agreed to bring existing magnet
materials and cards to the next meeting to assess inventory, while Diane will print an additional 30 poster
signs and three larger 24x36 signs for strategic placement at tackle shops, archery stores, and clubs. The
team also discussed volunteer needs for the event, with Beth offering to help as a general assistant at
various stations including the lifetime license booth and check-in areas.

Vendor Event Participation Planning

The team discussed vendor participation for an upcoming event, noting that Java Farm Supply cannot
attend due to staffing issues. Joseph McAdams offered to reach out to multiple equipment dealers
including Tri County and Lamb and Webster, while Beth suggested contacting Bobcat of Buffalo. The group
also discussed including smaller equipment like ATVs and UTVs, and George suggested adding
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snowmobiles to attract families. Diane agreed to follow up with Bill Hilts regarding advertising and
mentioned she would send a press release about the event.

Outdoor Event Volunteer Planning

The team discussed volunteer needs for an upcoming outdoor event, with Diane requesting additional
day-of volunteers beyond Bob, Joe, and George. They confirmed that 10X will handle the rifle range and
beverages will be managed through a third-party vendor rather than volunteers. Bob mentioned that Tom
Fisher had recruited new volunteers for the Teach Me to Fish program, and Mike Todd from DEC will
attend with assistants. The group also discussed having Shay Matthews from Livingston County
demonstrate with his K9 service dog, as the regular Region 9 personnel were unavailable.

Event Vendor Planning Discussion

The group discussed vendors and participants for an upcoming event, including DEC representatives, a
young worm seller from Elma, and Western New York Heroes. They confirmed plans for four sandwich
board signs, with Joseph suggesting they should use the full budget for them despite storage and
transportation challenges. George mentioned working on getting bird dogs involved, particularly German
Shorthairs through the Empire Retriever Club, though timing might be an issue due to field trial schedules.
Fishing Display Location Planning

The team discussed locations for setting up fishing-related displays, with Joe mentioning previous success
at ElIma Senior Center and Marilla Town Hall. Diane proposed expanding to new areas including West
Seneca, Orchard Park, Lancaster, and Clarence starting Labor Day weekend, suggesting Westwood Park as
a potential location. The group agreed to coordinate outreach to various venues, with specific action items
assigned including Bob handling West Seneca Library and George reaching out to Armstrong's shop.
Event Promotion and Sign Planning

The team discussed plans for promoting events and managing signs. Diane mentioned bringing lawn signs
with stakes to the next meeting for distribution to clubs, while Bob agreed to retrieve sandwich boards
from the trailer to replace National Hunting and Fishing Day signs at the fair. Joseph McAdam confirmed
he would need at least two sandwich boards for the fair entrances. The group also discussed potential
vendor participation and the possibility of moving signs weekly, though specific locations were not
finalized.

Event Logistics and Vendor Planning

Diane discussed logistics for an upcoming event, including vendor donations for door prizes and club
participation in setting up booths. She set a September 11th deadline for vendor map inclusion and
mentioned they cannot secure the face painter from last year due to her new teaching job. The group
discussed potentially replacing the face painter with a bounce house, with George offering to check on
local vendors who would handle insurance and supervision, and Bob noting that online registration
waivers could address liability concerns.

Sportsman Show Vendor Planning

The group discussed adding vendors to sportsman shows, with Beth offering to check with Essential Care
in Alden about potentially participating. Diane explained that vendors would need to provide their own
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people, set up with an EasyUp or shelter, and could potentially have more space depending on their
activities. JosephMcAdams provided instructions on how to find photos and information from previous
National Hunting and Fishing Day events on the website by searching "NFHFD" in the search bar. The
discussion also touched on the lack of a reloading station at the current venue.

National Hunting and Fishing Day

The meeting focused on planning for National Hunting and Fishing Day. Key decisions included using
George's Plinko board to draw attention to the Lifetime License booth, with Diane planning to add colored
prize bins based on where balls land. The group agreed to give away a lifetime license to a young
participant, with the cost coming from the National Hunting and Fishing Day budget. Additional activities
confirmed included a fire truck display from Jameson Road Fire Department and potential TV coverage
through Channel 4, with Diane planning to send promotional emails to over 250 pre-registered participants
2-3 weeks before the event.

YLTL
This year’s raffle tickets are available. See Tom Fischer if you want any. Each club is asked to take 15

tickets or more. To date 27 clubs have got tickets.

WNY Environmental
Nothing to report.

Sunshine
A get well card was sent to Dan Tone.
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