DATE: June 25, 2026

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda

6:30 PM Directors Meeting, 7:00 PM General Meeting

Host Club: Hamburg Rod & Gun Club
3434 Hickox Rd. Hamburg, NY 14075

Meeting Order
. Silence all electronic devices and phones.
. Pledge to the Flag
. Roll Call of Officers:
() President Jack Coad
o 15t V. President Ken Delano
o 2" V. President Joe Fischer
o Treasurer Dave Rosner
(o) Recording Secretary Rich Davenport
() Corresponding Secretary Diane Steel
o Membership Secretary Joe McAdams
o Sergeant at Arms Tom Fischer
Excused/Absent:
Excused K. Delano, D. Rosner
Absent

Quorum of member clubs:
Section-6. A Quorum: A quorum at a meeting of the voting members shall consist of twenty-five (25) per
cent of the voting members in good standing. Voting members in good standing are member organizations

with current paid dues status and otherwise in good standing. Number of Active Members = 42

Quorum Achieved? (YES) / (NO)

NOTE:
< All committees, both temporary and permanent, must report who their committee members
are to the Board of Directors.

Most, but not all, committees should have at least 4 members.

Committee meetings must be posted in advance.

Committees are advisory and not autonomous.

Committee chair must provide written/email report to President on the status, activity and

needs of the committee.

)
0’0

)
0’0

)
0’0

)
0’0
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DATE: June 25, 2026

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda

6:30 PM Directors Meeting, 7:00 PM General Meeting

REPORTS

- OFFICERSREPORT
Presidents Report Jack Coad
Recording Secretary Minutes Rich Davenport
Corresponding Secretary Report Diane Steel
Membership Secretary Report Joe McAdams
Treasurers Report Dave Rosner

- COMMITEEREPORTS (5-10minutes maximum)
Teach Me to Fish Bob Avery and Tom Fisher
Legislation & Lawsuits Pending Carl Leas
Environment & Pollution Chuck Godfrey
Small Game Dan Tone
Waterfowl George Rockey
Fundraising Jack Coad
Law Enforcement Jeff Jondle
Fish Report Jim Steel
NYS Cons. Council Joe Fischer & Dan Tone
Federation Website & Website Programs Joe McAdams
Hunter Education Ken Delano
Trapping Patti & Rick Wattengel
Big Game Rich Davenport
Resolutions to NYSCC Rich Davenport
Archery, Crossbow Tom Fischer

| SPECIALCOMMITTEEREPORTS:
Banquet Committee Ken Delano
Budget and Finance David Rosner
DEC Summer Camp Joe McAdams
Elections and Nominations Fred Weymer
Exhibits and Shows/Upcoming Events Amy Plecas
Scholarship Program Amy Plecas
Fish and Wildlife Management Chuck Godfrey
Internal Controls Tom Fischer
Technology Rich
National Hunting and Fishing Day Diane Steel
Youth Lifetime License Joe Fischer
WNY Environmental Federation Dan Tone
Sunshine Diane Steel
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DATE: June 25, 2026

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda

6:30 PM Directors Meeting, 7:00 PM General Meeting

** Meetings marked with an asterisk are tentative at this time.

June 25, 2026 Hamburg Rod & Gun Club

3434 Hickox Rd. Hamburg, NY 14075
July 23, 2026 Niagara River Station

355 East River Rd. Grand Island, NY 14072
August 2026 **FAIR NO MEETING **
September 10, 2026 Springville Field and Stream

Chaise Rd. Springyville, NY 14141
October 8, 2026 Hawkeye Bowmen

13300 Clinton Alden, NY 14004
November 12, 2026 Southtowns Walleye Association

5895 Southwestern Blvd. Hamburg, NY 14075
December 17, 2026 ** Bison City Rod & Gun Club

511 Ohio St. Buffalo, NY 14204

-Internet policy/Committee Committee assignments. Please check with me or Joe
-Committee Reorganization McAdams for any assignment choice.
-Resolutions to be voted at July MTG Delegates, please make sure to share information
- Linda Rupp Great Lakes Boy Scout guest. with your club and club president.
Resolutions brought to clubs for voting report to
NYSCC

TMTF has been a great success again. Thanks to all the help. We always need “boots on the ground”.

NHFD —is your club ready???

Niagara River Station

355 East River Rd. Grand Island, NY 14072

THANK YOU TO THIS MONTH’S SPONSOR ORGANIZATION
50/50 DRAW WINNER
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DATE: June 25, 2026

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda

6:30 PM Directors Meeting, 7:00 PM General Meeting

REPORTS

President Report

It has been a very busy last few months and | have been very proud of the support and attendance from
our members for all of the Federations' actions and events. Seems like a long time ago since the April
meeting, my last one attended, and all the hard work the Federation has put forth. But | am remiss in not
acknowledging the honor of four of our own Erie County citizens and members on their selection and
entry into the NYS Outdoorsmen's Hall Of Fame! | am very proud of the effort and work put forth by the
following ECFSC members and their clubs Joe McAdams (Erie County Conservation Society), Jerry Gorski
(Evans Rod & Gun Club), Mike Cummings (West Falls Conservation Society) and Rich Wells (Springville Field
& Stream) for their induction into the NYS Outdoorsmen's Hall of Fame! | meant to announce this
achievement during the April meeting, when Cummings was our host and cook, but forgot with all the
legislative actions. | do apologize.

The TMTF program has been a tremendous success with EAFG, Bison and Westwood events completed
and only Chestnut Ridge left this Saturday. Please make sure you come out and help introduce people of
all ages to the wonderful world of fishing.

Next, we set our sights on the Erie County Fair and the Conservation Building. Please contact Amy for
instruction and assignment. September and NHFD will be here quickly, please encourage your clubs to put
up a tent and introduce themselves to the public, we need public support as well as they need us!

The next pressing subject will be the voting on the NYSCC Resolution at the July meeting. Please check the
nyscc.com website and review the resolution booklet in the member section. | am hoping that each
delegate will get this important piece of legislative news to their respective club for a vote as a
representative at the July meeting.

Recording Secretary
Minutes for May posted.

Corresponding Secretary
Letters sent to scholarship winners.

Membership

Welcoming new member club: New York Backcountry Hunters. Moving to vote for Tonawanda
Sportsmen’s Club request to become an associate member and advertise with ECFSC.
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DATE: June 25, 2026

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda

6:30 PM Directors Meeting, 7:00 PM General Meeting

Treasurer
Reports will be sent via email.

TMTF

Despite the last-minute relocation to Westwood Park, the TMTF fishing clinic on June 13, 2026, was a
success thanks to our dedicated volunteers, who helped provide a quality fishing experience for everyone
in attendance. Tom Fischer did an outstanding job recruiting volunteers for this event. Many new
volunteers donated their time, and several member clubs participated for the first time in support of the
program. To all the volunteers: THANK YOU! Participants caught several fish, including black bass,
pumpkinseeds, bluegills, and reportedly a rainbow trout; one turtle was also caught. Because most
participants released their fish before names, sizes, or species could be recorded, an accurate total catch
count is not available. Since black bass season did not open until June 15th, volunteers along the shoreline
ensured all black bass were released promptly and, when possible, recorded the angler’'s name and bass
size.

| requested and received authorization to replace the frame for the Federation Popup canopy that was
damaged by the wind at last year's event.

Our second TMTF event will be held at Chestnut Ridge this upcoming Saturday, June 27, 2026.

Legislation
Update posted on website.

Environmental
No report

Small Game
Not much going on.

Waterfowl
Waterfowl Season dates released. Western Region opener: October 10th
https://dec.ny.gov/things-to-do/hunting/migratory-game-bird/seasons

WNY Delta Waterfowl

Buffalo Niagara Riverkeeper Spring sweep
2 Delta members joining BNRiverkeeper to help clean up trash at Iroquois NWR on 4/26/26

Eagle Scout project completed
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DATE: June 25, 2026

Erie County Federation of Sportsmen’s Clubs Inc.

By Board & General Meeting Agenda

sromoig 6:30 PM Directors Meeting, 7:00 PM General Meeting

Charles Wright from Troop 630 finished his Eagle Scout Project with us. We installed 7 hen tubes and 1
wood duck box at Beaver Island State Park on 5/16

Os

Fundraising
Nothing to report.

Law Enforcement
Nothing to report.

Fish Report
Nothing to report.

NYSCC
Nothing to report.

Website
Posted June 13 TMTF pictures. Corrected posting error.

Hunter Education

The classes have been on-going, and decent numbers have attended most of the classes. The new
computer system has been challenging, but we are muddling through. DEC Region 9 has assigned 3 PT
resources to assist with the program.

| personally have held a gun and a bow course at Hawkeye Bowmen this month and have classes
scheduled for Gun July 25 and Bow July 26 at Wolcott Guns. If you know anyone needing the class, please
go onto the DEC website for information(Hunter Education Program - NYSDEC).

Trapping
Fur market prices and auction.
https://www.ecfsc.org/wp-content/uploads/2026/06/Trap25Jun.pdf
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DATE: June 25, 2026

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda

6:30 PM Directors Meeting, 7:00 PM General Meeting

Big Game

As expected, the NYSDEC has codified the proposed regulatory changes in total, and will take
effect for the 2026/ 2027 big game/ whitetail deer seasons.

Included in these changes that attempt to encourage a higher antlerless harvest is the Earn a 2nd
Buck Tag with the harvest and report of harvest of an antlerless deer. Remember that receiving
additional tags does NOT automatically equate to more tags filled. This reality has been front
and center the past several seasons, with the increasing issuance of DMP and the decline in
antlerless proportion of the overall harvest. Need hunters afield, in numbers, to actually deliver
a significant increase in management. With hunting license sales and hunter numbers showing
relative stability over the past 20 years, buoyed by tens of thousands of lifetime license sales
since 2008, whose license sales are not counted in annual numbers past the date of purchase.
There exists the probability that we actually have more licensed hunters than we had 25 years
ago.

Coupled with the growing sentiment among many hunters that the DEC has ceded management
objectives to the insurance industry, and the perception that DEC doesn’t truly have a handle on
actual population sizes, while others view harvesting a doe as undercutting the future of the
bucks, we can reasonably expect this effort to bear less fruit than envisioned.

Expect more changes in the not too distant future.

Resolutions
Call for Resolutions.

Crossbow
DEC Reported that 54.7 percent of the deer harvested during the Bow season last year were taken with

the Crossbow.

The youth 12 and 13 year old in Erie County will be able to use the Crossbow this year, due to the
legislators override of the County Supervisors veto.

Archery
Larry Calleri West Falls Nothing new.

Jack Coad Hawkeye is quiet this month. We will be starting our Kid’s Archery Clinic , which is full, on June
29 thru July 27.

Banquet
Nothing to report.
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DATE: June 25, 2026

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda

6:30 PM Directors Meeting, 7:00 PM General Meeting

Budget and Finance

Reports by email.

DEC Summer Camp

No more applications. Waiting on campers to complete their event.

Elections
Nothing to report.

Exhibits/Shows
Fair tickets will be available at the July meeting. Anyone not there will receive by mail. There are some
shifts available.

Scholarship
Nothing to report.

FWIVIB
Nothing to report.

Internal Controls
A new kayak donated by Lake Shore Sportsmen for a future prize for the YLTL raffle was put in the storage
unit.

Technology and Data Protection

The Federation MUST adopt policies for data handling, technology and data protection. Only
after a policy framework has been adopted can specifics in terms of maintenance and data
management, standards in data entry and technology evaluation can be developed, while also
moving standards compliance from symbolic to reality, as to best safeguard the organization
from harm in the event of a cyber incident.

NHFD
Committee plans to meet at Elma Conservation Club on Monday, June 1st at 6:30pm to walk the grounds
and have a brief meeting. Another meeting will be scheduled for July.

YLTL

This year’s raffle tickets are available. See Tom Fischer if you want any. Each club is asked to take 15
tickets or more. To date 25 clubs have got tickets.
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DATE: June 25, 2026
Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda

6:30 PM Directors Meeting, 7:00 PM General Meeting

WNY Environmental
Nothing to report.

Sunshine
Sympathy card and gift card to Willie Sieber for the passing of his wife.
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