DATE: January 22, 2026

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda
6:30 PM Directors Meeting, 7:00 PM General Meeting

Host Club: ELMA CONSERVATION CLUB
600 Creek Rd. ElIma, NY

Meeting Order
* Silence all electronic devices and phones.
* Pledge to the Flag
* Roll Call of Officers:

(o I o €Ty o [T o | SRR Jack Coad
O 15TV, PreSideNt c.ueeueecieccieecre ettt ettt ae et s b e baeeaaeens Ken Delano
Lo A VA o =TT [= 3 | TR Joe Fischer
(o T I ¢ =T 1] U1 =T PP PP PPPPPPRR PPN Dave Rosner
O ReCOrding SECIretary.....coccueeieiiiiee ittt Rich Davenport
O Corresponding SECretary ......cccueeiiieiiiieeiiiiiee et e e seee e Diane Steel
O Membership SECretary ......cvvvvveeiiee e Joe McAdams
O Sergeant at ArmMS. .. Tom Fischer
Excused/Absent:
Excused Patti and Rick Wattengel

Absent

Quorum of member clubs:

Section-6. A Quorum: A quorum at a meeting of the voting members shall consist of twenty-five (25) per cent of the voting members
in good standing. Voting members in good standing are member organizations with current paid dues status and otherwise in good
standing. Number of Active Members = 42

Quorum Achieved? (YES) / (NO)

NOTE:

s All committees, both temporary and permanent, must report who their committee members are to the
Board of Directors.
Most, but not all, committees should have at least 4 members.

X/ X/
LS X4

Committee meetings must be posted in advance.

X3

*

Committees are advisory and not autonomous.

X/
°e

Committee chair must provide written/email report to President on the status, activity and needs of the
committee.
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DATE: January 22, 2026

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda
6:30 PM Directors Meeting, 7:00 PM General Meeting

REPORTS
OFFICERS REPORT
Presidents Report Jack Coad
Recording Secretary Minutes Rich Davenport
Corresponding Secretary Report Diane Steel
Membership Secretary Report Joe McAdams
Treasurers Report Dave Rosner
Teach Me to Fish Bob Avery and Tom Fisher
Legislation & Lawsuits Pending Carl Leas
Environment & Pollution Chuck Godfrey
Small Game Dan Tone
Waterfowl George Rockey
Fundraising Jack Coad
Law Enforcement Jeff Jondle
Fish Report Jim Steel
NYS Cons. Council Joe Fischer & Dan Tone
Federation Website & Website Programs Joe McAdams
Hunter Education Ken Delano
Trapping Patti & Rick Wattengel
Big Game Rich Davenport
Resolutions to NYSCC Rich Davenport
Archery, Crossbhow Tom. Fischer
Banquet Committee Ken Delano
Budget and Finance David Rosner
DEC Summer Camp Joe McAdams
Elections and Nominations Fred Weymer
Exhibits and Shows/Upcoming Events Amy Plecas
Scholarship Program Amy Plecas
Fish and Wildlife Management Chuck Godfrey
Internal Controls Tom Fischer
National Hunting and Fishing Day Diane Steel
Youth Lifetime License Joe Fischer
WNY Environmental Federation Dan Tone
Sunshine Diane Steel
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DATE: January 22, 2026

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda
6:30 PM Directors Meeting, 7:00 PM General Meeting

** Meetings marked with an asterisk are tentative at this time.

January 22, 2026 Elma Conservation

600 Creek Rd. Elma, NY 14052
February 26, 2026 George Washington Club

2805 Niagara St. Buffalo, NY 14207
March 26, 2026 Evans Rod & Gun Club

864 Cain Rd. Angola, NY 14006
April 23, 2026 West Falls Conservation Society

55 Bridge St. West Falls, NY 14170
May 21, 2026 Erie Count Conservation Society

13319 Miller Rd. Chaffee, NY 14030
June 25, 2026 Hamburg Rod & Gun Club

3434 Hickox Rd. Hamburg, NY 14075
July 23, 2026 Niagara River Station

355 East River Rd. Grand Island, NY 14072
August 2026 **FAIR NO MEETING **
September 10, 2026 Springville Field and Stream

Chaise Rd. Springville, NY 14141
October 8, 2026 Hawkeye Bowmen

13300 Clinton Alden, NY 14004
November 12, 2026 Southtowns Walleye Association

5895 Southwestern Blvd. Hamburg, NY 14075
December 17, 2026 ** Bison City Rod & Gun Club

511 Ohio St. Buffalo, NY 14204

New Business: Old Business:

2026 Banquet is well underway, if you Committee assignments. Please check with me or Joe
have any suggestions please contact McAdams for any assignment choice.

Ken Delano. NHFD zoom meetings are Resolutions?

being scheduled, contact Diane Steel Delegates please make sure to share information with
for participation. your club and club president

Remember ECFSC clothing is available
through C- Shore Design, | would like
to see our stuff in booths with the
public.

Budgets from committees with
spending required for submission.
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DATE: January 22, 2026

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda

6:30 PM Directors Meeting, 7:00 PM General Meeting

Good of the Organization / Shared News:
Erie County Legislature has informed us that we will be receiving $10,000 this year for our programs.

Next month’s meeting:

George Washington Club
2805 Niagara St. Buffalo, NY 14207

THANK YOU TO THIS MONTH’S SPONSOR ORGANIZATION
50/50 DRAW WINNER
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DATE: January 22, 2026

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda
6:30 PM Directors Meeting, 7:00 PM General Meeting

REPORTS

Website:

Thanks to email campaigns, and increased interest in Federation activities, we’ve exceeded 77,000 views in
December. The contact page is working great — very active. Diane created graphics for the banquet and NHFD.

Awards submission online until the deadline.
Membership:

Better than 60% of the dues received. Email reminders will be sent this week to remaining members that
haven’t paid their dues. Delta Waterfowl submitted a new membership application. The membership
committee reviewed their application and will submit it for a vote at this meeting.

DEC Camp:

Once announced, we will activate the online application. | am requesting fund for two campers. As usual, we
will subsidize the fee, requiring the campers to cover $100. This will eliminate any frivolous applications.

Treasurer:

| have attached the final Balance Sheet and Profit/Loss reports, as well as, a couple of other reports. | have
attached a copy of the Bank Account Reconciliation as of 12/31/2025 and a copy of those clubs that have paid
their 2026 dues in 2025. This is recorded as a liability on the 2025 statement since the funds are for 2026. |
have closed out the balance of the Erie County Grant and applied it against Teach Me to Fish, $4,686.50, 4-H
Pheasants Program, $460.00 and Erie County Fair, $176.62. The actual expense amounts appear in the
account on the P/L Statement, however the amounts were applied and appear under the revenue under
Grants. ($5,323.12) (We do this so that the actual expenses for the program will still appear on the report)

The Youth Life Time Licenses program is self sustaining and for 2025 spent $3,830.00 on nine licenses.

Applying the grants results in a December profit of $5,699.08 with a Year to Date Profit of $3,480.47. We had
received a total of $1,950.00 in donations and $5,323.12 Grant Funds for a total of $7,273.12. Without these
funds we would of had a loss of ($3,592.65).

Can the club depend on the Erie County Grant of $5,000 for 20262 | believe we can. However, how much will
the cost of the equipment for the Teach me To Fish program go up due to the tariffs? | believe the club
Insurance will be the same as 2025. The club continues to share 1/2 of the 50/50 drawing with the NYS
Conservaton Council and will cut a check for $272.00 and presented at the January meeting.

If you have any questions do not hesitate to call me at 716-913-0962
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DATE: January 22, 2026

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda

6:30 PM Directors Meeting, 7:00 PM General Meeting

Crossbow:

(DEC report below)

Preliminary Results of Expanded Crossbow Hunting Opportunity for Big Game
Prior to the 2025-26 big game hunting seasons, the New York State Legislature amended Environmental
Conservation Law to expand crossbow hunting opportunities for deer and bear. Under the amended law,
crossbows can now be used in the same seasons, places, and manner as a vertical bow. However, hunters
are required to complete their Bowhunter Education Certification and purchase a bowhunting privilege (in
addition to their hunting license) to hunt with a crossbow. As of early December, over 13,523 hunters had
completed their Bowhunter Education Certification. For comparison, just over half that many had completed
the certification by that same time in 2024. Additionally, though the percentage of deer reported taken with
all archery equipment combined was relatively unchanged, the portion of deer harvested with a crossbow
has increased considerably from previous seasons (see figure below), further indicating that hunters are
embracing the expanded crossbow hunting opportunity.
Read about the new crossbow hunting opportunity and other hunting rule changes for 2025 (PDF).

Deer harvest reports through Dec. 14th by percentage implement used and year

Implement used
- Bow

Crossbow
- Muzzieloader
- Shotgun/Rifle
Handgun

Percentage

2021 2022 2023 2024 2025
Year

Graph showing types of implements used in deer harvests since 2021.
Deer harvest reports thouah December 14 bv percentage implement used and year:

. Crosshow

. Bow s Muzzleloader
o 2021:22. 1% o 2027:7.29% o 2021:4.7w
o 2022: 18.5% o 2022:7.4% o 2022:5.3%
o 2023:18.7% o 2023: B.6% o 2023:5.1%
¢+ Shotgun/Rifle . Handgun

o 2024: 5.5%

o 2021: 6580 o 2027:0.29%
o 2025: 5.6%

o 2022:68.5% e 2022:0.3%

o 2023: 67 4% o 2023:0.3%

o 2024:0.2% 6|Page
o 2024:67.9%

o 2025:0.2%
o 2025:68.9%


https://links-2.govdelivery.com/CL0/https:%2F%2Fdec.ny.gov%2Fthings-to-do%2Fhunting%2Fhunter-education%2Fcourses-certifications/1/0101019b712fb5d4-d4106b95-ad43-4c25-aab9-6ae93cec1a4b-000000/JaAIs48IaRBdFDnU7tRhUTeQ6CxJcPBupYUgYnbznBQ=438
https://links-2.govdelivery.com/CL0/https:%2F%2Fdec.ny.gov%2Fsites%2Fdefault%2Ffiles%2F2025-10%2Fhuntingrulechanges25.pdf/1/0101019b712fb5d4-d4106b95-ad43-4c25-aab9-6ae93cec1a4b-000000/4dj5U7zdkdnLDGX_tfHBNfaLwKRPwHzDhstIkUX8LtA=438

DATE: January 22, 2026

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda
6:30 PM Directors Meeting, 7:00 PM General Meeting

Archery:

Nothing to report — Larry Calleri, West Falls.
Internal Controls:

TMTF batteries are being tested and charged.
Youth Lifetime License:

Raffle was held at the December meeting. All winners were contacted and next years raffle planning us
underway. Nine licenses were awarded. All winners contacted and received their licenses at Cabela’s on
Saturday January 10t and Saturday January 17 with pictures for the website.

Environmental:

1) The STAMP project in the Tonawanda Seneca Nation is on hold at the moment, but continues to raise its
ugly head. The company that was proposing the project withdrew its application, but another company has
come forward to propose a larger project.

Do we know how the other affected Federations feel about this?

I'd like to see us go on record as being opposed to it. The Senecas have taken the lead in opposing this. At the
moment they’re looking for support for their request for the DEC to become the lead agency for any
environmental reviews necessary, as opposed to the Genesee County Development Agency that is it presently.

2) The Niagara River has/is an EPA designated AREA OF CONCERN.(AOC). The DEC is forming a "Niagara River
Area of Concern (AOC) Remedial Advisory Committee(RAC)" to deal with cleanup, restoration, etc. This would
be similar the RAC that advises Buffalo Niagara Waterkeeper on the Buffalo River AOC. Chuck Godfrey has
served on this for many years. They are looking for Federation participation. Jack has told them we wish to be
involved. We will need someone to be our official representative on the committee.

3) Great Lakes Policy Updates from the Healing Our Waters: Great lakes Coalition - State of Play: The House
has passed a three-bill funding package that includes funding for the Department of Interior, the
Environmental Protection Agency, the National Oceanic and Atmospheric Administration, and the Army Corps
of Engineers for Fiscal Year 2026. Great Lakes and clean water programs largely maintained funding levels,
with modest increases in several areas Highlights include:

0 A $1 million increase for the Great Lakes Restoration Initiative for a total of $369 million for the year
o Steady water infrastructure funding, including State Revolving Funds

o Modest increases for the Clean Water Act programs: Sec. 319
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DATE: January 22, 2026

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda
6:30 PM Directors Meeting, 7:00 PM General Meeting

o Steady funding for the Department of the Interior: $3 million for the Great Lakes Fish and Wildlife
Restoration Program, $15 million for the USGS Science Center, $31 million for Fish and Wildlife Service
invasive carp work

o Project specific U.S. Army Corps funding: $28 million for the Brandon Road Lock and Dam aquatic nuisance
species barrier, $3 million for the Great Lakes Coastal Resiliency Study, $12.979 million for the Chicago carp
barrier

Waters of the United States: The Coalition, along with more than 70 member groups submitted a letter on
Monday 1/5/26 urging the U.S. Environmental Protection Agency and the U.S. Army Corps of Engineers to
withdraw their proposed revision to the definition of “Waters of the United States,” warning that the rule
would dramatically weaken the Clean Water Act and put Great Lakes waters at risk (press release). Thank you
to all the organizations who joined the letter. The Federation signed on to this letter. - Invasive Sea Lamprey
Declining as Control Efforts in the Great Lakes Resume: The number of invasive sea lamprey in the Great Lakes
has gone down after regular control and treatment efforts resumed. According to a report from the Great
Lakes Fishery Commission, surveys of the lamprey show their numbers have returned to pre-pandemic levels.
During the COVID-19 pandemic, the amount of sea lamprey in the Great Lakes surged because treatments
were limited.

Huge increase in amount of microplastics in Lake Erie documented.

A recent sampling effort on Lake Erie found a big uptick in the presence of the tiny plastic particles—
specifically, a nearly 22-times increase in abundance across five sites over the past 10 years. The project,
which raises concerns about microplastics impacting ecosystems and human health in the Great Lakes, all took
place aboard an immersive Sea Grant experience that connects researchers with educators—who ultimately
bring the science back to the classroom.

In both 2014 and 2024, Dr. Sherri A. “Sam” Mason, director of Project NePTWNE at Gannon University, worked
with teachers to sample microplastics at sites across Lake Erie. The week-long educational expedition, led by
the Center for Great Lakes Literacy (CGLL) in partnership with the Great Lakes Sea Grant Network, helped
teachers from across the region learn about Great Lakes science—including microplastics—hands-on. “The
fact that every single sample was greater shows that, in my mind, we are definitely seeing an increase in
microplastics in Lake Erie from 10 years ago to today,” Mason said. “The question now is how much did it
increase, did it double or more?”

Scientists know that microplastics—plastic waste that has broken down into small particles, less than 5 mm in
length—are completely ubiquitous, or widespread, across the planet. However, most research on the subject
focuses on the world’s oceans. Mason was among the first to study the prevalence of plastic pollution in
freshwater ecosystems and is now a leading researcher in the field. In 2012, she took her first samples of
micro-plastics across three Great Lakes, finding evidence that micro-plastics are widespread in the region’s
waters.
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Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda
6:30 PM Directors Meeting, 7:00 PM General Meeting

“We were trying to establish ‘is this even an area of concern?’ and sadly discovered that it was,” Mason said.
In 2014, CGLL invited Mason to work with teachers in the immersive workshop on Lake

Awards:

We have several award nominations received, including one for a Club of the Year who is not a member, as
well as one who IS a member. To my knowledge there has never been a rule that said a club must be a
Federation member.

Please also keep in mind that the deadline for nominations to be received by Chuck Godfrey is February 15th
and can be submitted through the website, by email to Chuck at steelheader03@hotmail.com, or

Chuck Godfrey
29 Yvette Dr.
Cheektowaga, NY 14227

Trappers:
The fisher regulatory changes have not yet been adopted but are being worked on.

DEC wrapped up a summer of camera trap research on a new project called Snapshot NY. It's part DEC driven
(100 sites in R9) and part citizen science. Anyone can participate if interested. They will use the data to
continue to make management decisions on furbearers including fisher and bobcat. If folks are interested they
can visit: https://www.snapshotny.org/

DEC is just starting to get underway with another round of river otter and muskrat sign surveys throughout the
region. Their target is to conduct about 120 surveys this winter.

Corresponding Secretary:

e Continuing to check and route incoming mail.

e Banquet tickets will be ready for pick up at the meeting on Thursday. This will help to reduce the cost
of postage for mailing.

e Invitations to politicians and DEC staff for the banquet are being sent Friday.

e Committee met on Tuesday, January 20th, to recap the 2025 event and brainstorm ideas for 2026.
o Date is September 26, 2026.

e Budget requested for the 2026 event is $4,000.

e Looking for ideas for additional vendors. Send ideas to me if you think of anyone.

e Promotional materials to be ready for distribution at the WNY Sport & Travel Show in March.

e Invite people to the Facebook Event -https://www.facebook.com/share/17vL16ScVw/

e Email invitations to be sent to vendors and DEC before the next meeting.

9|Page


https://www.snapshotny.org/
https://www.facebook.com/share/17vL16ScVw/

DATE: January 22, 2026

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda
6:30 PM Directors Meeting, 7:00 PM General Meeting

Fund Raising:

| am still reviewing option for driving more funds to keep our programs running smoothly. | am always
receptive to ideas, so if you have any ideas on how we can raise more money, please let me know. | have
tasked Ken Delano, Joe McAdams and Diane Steel to create advertisement abilities with our web site and
banquet brochure. Always looking for other delegates to help out on the committee.

President’s Report:

As we move from 2025 into 2026, | want to thank all of the officers and delegates who helped me stumble
through my first year as President. | am especially thankful to the new delegates who stepped up and joined a
committee or two. Ww are only as strong as our members! We still have a bunch of vacancies on
committees, so please take a look and see where you can help. | am looking forward to 2026!!!!

Banquet:

The meeting focused on planning the upcoming awards and installation banquet, including discussions about
raffle items, ticket sales, and event logistics. The committee decided to offer multiple raffle items, including a
crossbow, smoker grill, and lottery tickets, with specific pricing and quantities determined. They reviewed

the banquet program layout, timing for speeches and awards presentations, and confirmed that politicians
would speak before awards are given. The group also discussed advertising opportunities in the program book
and website, with plans to include both club and business advertisements. They agreed to hold the next
meeting on February 9th and a follow-up meeting in March, with Diane tasked to send a detailed report to the
committee.

Next steps

e Tom: Reach out to George to check if he has any basket raffle tickets left and report back by next
meeting

e Amy: Email links for the Pit Boss smoker (and other smoker options) to Diane

o Ken: Contact Jack to get information on the crossbow selection and pricing immediately

e Bob: Call Bernie Young to discuss gun selection and pricing for raffle (two guns: one ~$250-300, one
~$500)

e Ken: Confirm with Rocky about master of ceremonies arrangements

e Joe: Reach out to Hope and Gary Melnyk to confirm their attendance

o Ken: Designate comp tickets for key people (politicians, speakers, etc.) and note on ticket list

e Diane: Send follow-up report to committee members

¢ Amy: Send donation request letters to local restaurants

e Diane: Get ticket layout to Joe by Friday

e Bob or Ken?: Contact Bernie this week about crossbow possibility

e Bob or Ken?: Get ahold of Bernie to confirm if he's available for the event date and can handle gun
transfers
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https://us06tasks.zoom.us/?meetingId=JXCHy8I%2FThWMPPSXNHEtHA%3D%3D&stepId=b71a03dd-f01b-11f0-a5d7-8e937ad6255a
https://us06tasks.zoom.us/?meetingId=JXCHy8I%2FThWMPPSXNHEtHA%3D%3D&stepId=b71a03dd-f01b-11f0-a5d7-8e937ad6255a
https://us06tasks.zoom.us/?meetingId=JXCHy8I%2FThWMPPSXNHEtHA%3D%3D&stepId=b71a0b73-f01b-11f0-9a5d-8e937ad6255a
https://us06tasks.zoom.us/?meetingId=JXCHy8I%2FThWMPPSXNHEtHA%3D%3D&stepId=b71a0f0d-f01b-11f0-bbb4-8e937ad6255a
https://us06tasks.zoom.us/?meetingId=JXCHy8I%2FThWMPPSXNHEtHA%3D%3D&stepId=b71a1261-f01b-11f0-86b3-8e937ad6255a
https://us06tasks.zoom.us/?meetingId=JXCHy8I%2FThWMPPSXNHEtHA%3D%3D&stepId=b71a1261-f01b-11f0-86b3-8e937ad6255a
https://us06tasks.zoom.us/?meetingId=JXCHy8I%2FThWMPPSXNHEtHA%3D%3D&stepId=b71a1579-f01b-11f0-aa70-8e937ad6255a
https://us06tasks.zoom.us/?meetingId=JXCHy8I%2FThWMPPSXNHEtHA%3D%3D&stepId=b71a1862-f01b-11f0-bd68-8e937ad6255a
https://us06tasks.zoom.us/?meetingId=JXCHy8I%2FThWMPPSXNHEtHA%3D%3D&stepId=b71a1b43-f01b-11f0-bcca-8e937ad6255a
https://us06tasks.zoom.us/?meetingId=JXCHy8I%2FThWMPPSXNHEtHA%3D%3D&stepId=b71a1e27-f01b-11f0-88dd-8e937ad6255a
https://us06tasks.zoom.us/?meetingId=JXCHy8I%2FThWMPPSXNHEtHA%3D%3D&stepId=b71a20f3-f01b-11f0-a515-8e937ad6255a
https://us06tasks.zoom.us/?meetingId=JXCHy8I%2FThWMPPSXNHEtHA%3D%3D&stepId=b71a2396-f01b-11f0-a787-8e937ad6255a
https://us06tasks.zoom.us/?meetingId=JXCHy8I%2FThWMPPSXNHEtHA%3D%3D&stepId=b71a2662-f01b-11f0-b8f3-8e937ad6255a
https://us06tasks.zoom.us/?meetingId=JXCHy8I%2FThWMPPSXNHEtHA%3D%3D&stepId=b71a291d-f01b-11f0-a188-8e937ad6255a
https://us06tasks.zoom.us/?meetingId=JXCHy8I%2FThWMPPSXNHEtHA%3D%3D&stepId=b71a291d-f01b-11f0-a188-8e937ad6255a
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e Ken: Pick a smoker and crossbow selection

e Committee: Set agenda flow for awards and politician speaking order for the event
e Diane: Contact Rosner to get new ST119 (likely referring to some form or document)
e Joe: Reach out to Chuck to confirm award nominations received by form

e Joe: Contact Orffeo printer to see if they can match $4 price for program books
Summary

Website Engagement and Giveaway Strategies

The meeting focused on website engagement strategies, including a proposal to host quarterly giveaways,
such as a cheap fly rod and two poles, to increase user interaction and encourage repeat visits. Group
suggested that winners must return to confirm their prize, which has been effective for lifetime licenses. The
group also discussed financial aspects, noting an annual revenue of around $400,000, and briefly touched on
an upcoming meeting scheduled for the 27th.

Banquet Raffle Planning Discussion

Group discussed plans for a banquet, focusing on raffles and gun procurement. They decided to pursue a card
raffle for a gun, aiming to raise around $1,000, and considered including a crossbow raffle. They also discussed
the possibility of including a TV raffle as a door prize. The conversation touched on ticket sales for various
raffles, including sheet tickets for baskets, with Amy mentioning the need to check his inventory and consult
George about available tickets.

Expo Raffle Prize Planning

The group discussed planning a raffle for an upcoming expo, deciding to offer three main prizes: a crossbow, a
smoker grill, and a lottery ticket package. They agreed to sell 600 tickets at $10 each, with prize packages
valued at around $1,000 total. Jim was tasked with reaching out to George about securing the crossbow, while
Amy suggested exploring deals through Cabela's contacts for the crossbow and smoker prizes.

Awards Banquet Planning Meeting

The meeting focused on planning for an upcoming awards and installation banquet. Key decisions included
selecting a local printer to match a $4 per book quote, with Orpheo given the opportunity to match this price.
The committee agreed to include politicians, DEC representatives, and club leaders as speakers, with awards
presentations scheduled during dessert. They discussed raffle ticket sales, with a goal of selling 5 tickets per
club, and agreed to pursue additional donations for the basket raffle. The conversation ended with plans to
hold the next meeting on February 9th and March 9th.

Additional Notes

¢ Ken confirmed that a deposit is not need for Kloc’s
¢ Ken contacted West Herr and is waiting to hear back. Going to follow up.
¢ Ken to work with gun dealers for raffle items
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https://us06tasks.zoom.us/?meetingId=JXCHy8I%2FThWMPPSXNHEtHA%3D%3D&stepId=b71a2bd7-f01b-11f0-acfb-8e937ad6255a
https://us06tasks.zoom.us/?meetingId=JXCHy8I%2FThWMPPSXNHEtHA%3D%3D&stepId=b71a2e8b-f01b-11f0-a51d-8e937ad6255a
https://us06tasks.zoom.us/?meetingId=JXCHy8I%2FThWMPPSXNHEtHA%3D%3D&stepId=b71a3125-f01b-11f0-b959-8e937ad6255a
https://us06tasks.zoom.us/?meetingId=JXCHy8I%2FThWMPPSXNHEtHA%3D%3D&stepId=b71a3826-f01b-11f0-a38b-8e937ad6255a
https://us06tasks.zoom.us/?meetingId=JXCHy8I%2FThWMPPSXNHEtHA%3D%3D&stepId=b71a3b0a-f01b-11f0-af52-8e937ad6255a
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e Raffles: Squares —max $500 - $250-300 gun; Card Raffle — 4 decks max $1,000 - $500 gun — possible
20g Savage, 243 or 270

e TV Raffle — funds to Lifetime Licenses

o Basket Raffle — Amy or George may have left over tickets; check inventory

e Expo Raffle - $10 per ticket (500 or 600? Tickets) — Lottery $250; Smoker $300; Crossbow $500

e Program Books — Joe checks with printers — Minute Man was $4 per book; others were S6 and $7 — Joe
to discuss pricing with Orffeo to see if they will match the $4

e Send award nomination form with tickets

e Politicians — Ken to discuss with Jack — Diane to send invites — Frank T., Lindsey L., Gallivan, Langworthy

e DEC- Mike Todd, Shea Mathis, Jenny Landry

e Set Up on day of banquet at 10am

e Diane to email sponsor letter (attached)

e Program Cover Design ideas — finalize at next meeting

e Trappers donating furs

e Next meetings as above.

Legislation:

Over 250 bills submitted. Started with almost 300 pages — now down to less than 100. Carl Leas
Teach Me to Fish:

Putting together a purchase at Triple S supply. Will go through equipment starting in April.
Small Game:

Nothing to report.

Big Game:

Season over. Will have harvest results when posted by DEC.

Resolutions:

Deadline for submission is February 1%t

Exhibits and Shows:

Signup forms will be available at the January meeting for the Sport and Travel Expo(March 6-8) and the Erie
County Fair (August 12-23).

Scholarships:

Mailing will be sent to all schools in the next week or so. Website form will be activated.
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