DATE: December 18, 2025

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda
6:30 PM Directors Meeting, 7:00 PM General Meeting

Host Club: Bison City Rod & Gun Club
511 Ohio St. Buffalo, NY 14202

Meeting Order
* Silence all electronic devices and phones.
* Pledge to the Flag
* Roll Call of Officers:

Lo I o T e 1T o | SO Jack Coad
(o I R VA o T 1o 1= o | U OO TSP SRRSO Ken Delano
Lo R AV = =T [=Y oY AT Joe Fischer
(o T I ¢ =T T U1 =T o PPUP PP Dave Rosner
O Recording SECretary....ccccccveiiiiiiceeeeeeeee e Rich Davenport
O Corresponding SECrEtary .....occcueeiiriciiieeiiiiiee et s e e sere e Diane Steel
O Membership SECretary ... e Joe McAdams
(o Y =T 1= =T o L A= | AN o 0 [ Tom Fischer
Excused/Absent:
Excused
Absent

Quorum of member clubs:

Section-6. A Quorum: A quorum at a meeting of the voting members shall consist of twenty-five (25) per cent of the voting members
in good standing. Voting members in good standing are member organizations with current paid dues status and otherwise in good
standing. Number of Active Members = 42

Quorum Achieved? (YES) / (NO)

NOTE:

e All committees, both temporary and permanent, must report who their committee members are to the
Board of Directors.

% Most, but not all, committees should have at least 4 members.

»  Committee meetings must be posted in advance.

s Committees are advisory and not autonomous.

% Committee chair must provide written/email report to President on the status, activity and needs of the
committee.
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DATE: December 18, 2025

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda
6:30 PM Directors Meeting, 7:00 PM General Meeting

REPORTS
OFFICERS REPORT
Presidents Report Jack Coad
Recording Secretary Minutes Rich Davenport
Corresponding Secretary Report Diane Steel
Membership Secretary Report Joe McAdams
Treasurers Report Dave Rosner
Teach Me to Fish Bob Avery and Tom Fisher
Legislation & Lawsuits Pending Carl Leas
Environment & Pollution Chuck Godfrey
Small Game Dan Tone
Waterfowl George Rockey
Fundraising Jack Coad
Law Enforcement Jeff Jondle
Fish Report Joe Fischer
NYS Cons. Council Joe Fischer & Dan Tone
Federation Website & Website Programs Joe McAdams
Hunter Education Ken Delano
Trapping Patti & Rick Wattengel
Big Game Rich Davenport
Resolutions to NYSCC Rich Davenport
Archery, Crossbhow Tom. Fischer
Banquet Committee Ken Delano
Budget and Finance David Rosner
DEC Summer Camp Joe McAdams
Elections and Nominations Fred Weymer
Exhibits and Shows/Upcoming Events Amy Plecas
Scholarship Program Amy Plecas
Fish and Wildlife Management Chuck Godfrey
Internal Controls Tom Fischer
National Hunting and Fishing Day Diane Steel
Youth Lifetime License Joe Fischer
WNY Environmental Federation Dan Tone
Sunshine Diane Steel
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DATE: December 18, 2025

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda
6:30 PM Directors Meeting, 7:00 PM General Meeting

** Meetings marked with an asterisk are tentative at this time.

January 22, 2026 Elma Conservation

600 Creek Rd. Elma, NY 14052
February 26, 2026 George Washington Club

2805 Niagara St. Buffalo, NY 14207
March 26, 2026 Evans Rod & Gun Club

864 Cain Rd. Angola, NY 14006
April 23, 2026 West Falls Conservation Society

55 Bridge St. West Falls, NY 14170
May 21, 2026 Erie Count Conservation Society

13319 Miller Rd. Chaffee, NY 14030
June 25, 2026 Hamburg Rod & Gun Club

3434 Hickox Rd. Hamburg, NY 14075
July 23, 2026 Niagara River Station

355 East River Rd. Grand Island, NY 14072
AUGUST **FAIR NO MEETING **
September 10, 2026 Springville Field and Stream

Chaise Rd. Springville, NY 14141
October 8, 2026 Hawkeye Bowmen

13300 Clinton Alden, NY 14004
November 12, 2026 Southtowns Walleye Association

5895 Southwestern Blvd. Hamburg, NY 14075
December 17, 2026 ** Bison City Rod & Gun Club

511 Ohio St. Buffalo, NY 14204

New Business: Old Business:
Awarding YLTL. Nominations and Elections
Residency for OFCR/Directors? Committee need volunteers

By-Law Change

Good of the Organization / Shared News:
Timely receipt of Dues and more importantly — Correct updated contact information

Next month’s meeting:

Jan 22, 2026 Elma Conservation Club ® 600 Creek Road Elma, NY

THANK YOU TO THIS MONTH’S SPONSOR ORGANIZATION
50/50 DRAW WINNER
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DATE: December 18, 2025

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda
6:30 PM Directors Meeting, 7:00 PM General Meeting

Committee Reports

Trappers:

The Erie County Trappers honored Hayden Rogers with the 2025 SGT Daniel Shaw Memorial
Youth Award at our Christmas Party. This is our 14th recipient that is presented to the young
person who shows dedication and commitment to our club just as Danny did. Daniel Shaw
graduated from West Seneca West and attended Erie Community College. Soon after enlisting
in the Army, he was stationed in Iraq. Danny died a hero in November at the age of 23, serving
his country and protecting those he loved. Our honoree, Hayden received The Herb Eble
Award in 2023 after he attended the Pat Arnold’s Youth Trapping Camp in Rushford. He
returned for 2 more years and became a Jr. Mentor. Hayden helps work our booth at the Fair
and helps with our Demo Day Dream Catchers.

Congratulations to our 8 Herb Eble Award Winners, Levi, Daniel, Samuel Lily, Liam, Cole, Justin
and Edgar. They all attended Pat Arnold’s Camp and completed their NYS Trapper Training.
The Award began in 2001, marking 121 kids to date! Herb Eble started trapping at the age of
10 and continued into his 90’s. In honor of his lifetime contributions to our sport and
encouraging kids to follow in his footsteps, the award began. Applicants submit an essay
expressing why they want to be a trapper. All winners attend our Christmas Party along with
their families and did a great job reading their essays. Many essays praised the Camp for
getting them started and mentioned their love of spending time outdoors with their family.
They received a prize package of traps, fur handling supplies and 1-year memberships in ECTA,
Cattaraugus County Trappers and New York State Trappers which includes the Trappers Post
publication.

Website:

Added the nominations page and the history of awards courtesy of Chuck Godfrey and Bob
Avery. | met with Frank Miskey Sr. to make sure | had the complete list and he provided me
with his information. Just click on the award, and the winners will show up.

Scholarships, DEC Camp, YLTL will be activated in January.
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DATE: December 18, 2025

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda
6:30 PM Directors Meeting, 7:00 PM General Meeting

Membership:

Diane has been grabbing the mail as it arrives. She forwards the checks to Dave and the
completed forms to me to update information.

We have one new club membership application from Delta Waterfowl. They applied last year
when we temporarily suspended applications until we corrected errors and updated club
information. They have since re-applied.

Finance:

BALANCE SHEET:

As of November 30, 2025 the balance in the checking account was $56,057.68 of which
$12.294.73 was due for Grants not distributed, Prepaid 2026 dues, accounts payable and the
Youth Lifetime Licenses. This leaves $ 43,762.95 available.

The above should have read : $56,057.68 less Current liabilities of $12,294.73 of whic the
Grant balance came to $5,323.12.

PROFIT & LOSS:

The loss for the month of November came to $-139.04 with Year to Date at 11/30/2025 loss
of $-2,134.27. Once | apply the Grants balance of $5,323.12 to the December financials the
net Profit at December 31,2025 should be around $3,000.00.

The club does not normally run a Gun Raffle every year but because it did it brought in
$2,510.00 which without this the end of year profit would have been closer to $500.00. From
what | understand the Club will again receive a $5,000.00 Grant from Erie County. This is still
tentative, maybe we should prepare for 2026 without the Grant. Lets get funding for the 4-H
Pheasant program and the Scholarships program.

Nominations/Elections:

Nominations closed last meeting. Ballots printed by Joe McAdams are to be used at our
December meeting.
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DATE: December 18, 2025

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda
6:30 PM Directors Meeting, 7:00 PM General Meeting

Expo and Shows:

Signups will begin in January

Scholarships:

Scholarship applications will resume in January.

Resolutions:

CALL FOR RESOLUTIONS — Must be submitted next month ideally, by end of February at the
latest...

TMTF:

Nothing new to report.

Internal Controls:

Nothing new to report.

Big Game:
Big Game

Regular season has closed, extended archery/ ML is now in play, with the Holiday hunt
rounding out the year.

While we wait for the seasons to conclude, and harvest reports compiled and released, let’s
review the economics and participation status, which does not look good.

Hunting continues to decline, despite our efforts over 20 years to lower the hunting age,
expand opportunities through longer seasons and new hunting implements, and the addition
of special youth hunts, under the belief exposing kids earlier to hunting will help recruitment.
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Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda
6:30 PM Directors Meeting, 7:00 PM General Meeting

Current trends revealed by the 5-year USFW Survey on Hunting, Fishing and Wildlife-related
activities, 2022, indicates the following:

1 — Largest entrant group to hunting is not children/ youths. It is women
2 — Largest extrant group, or hunters leaving the sport? Women

3 —The Age group that is showing the largest decline in participation is 16-34. The growing
group is 65 and up.

Declines in hunting is not due to youths not being introduced, or other competing interests. It
is 100% economic.

In 2001, NYS, 29% of all resident hunters came from a HH income of under $40,000/ annually.
In 2006, we had no hunters making less than $40,000 hunting. That represented a loss of over
186,000 hunting license holders.

This is further borne out through MSA exam, where 41% came from rural areas, and 34% came
from big cities. Population of hunters show more in the suburbs now, due to affluence, with
severe declines in large cities and rural participants. This, again, points to affordability, not a
lack of interest.

2001, the average annual hunter expenditures, $1,135.00
2006, the average annual hunter expenditures, $1,188.00
2022, the average annual hunter expenditures, $3,147.00
Breaking down today’s annual expenditures for the hunter (breakdown of $3,147.00):

Trip costs account for $857.00 of the total annual expense. This includes fuel, lodging, food,
etc.

Hunting gear and equipment breaks down as follows: ($1,364.00)

Hunting Equipment — guns, ammunition, bows, arrows, broadheads, game calls, blinds,
treestands, etc. $550.00

Hunting Auxiliary Equipment — Hunting clothes, boots, raingear, sleeping bags, duffel bags,
repair and maintenance, taxidermy and deer processing, electronics like GPS units. $275.00
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Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda
6:30 PM Directors Meeting, 7:00 PM General Meeting

Hunting Special Equipment — ATVs, pickup trucks, campers and RVs, travel and tent trailers,
snowmobiles. $539.00

OTHER —includes license fees, magazine and book subscriptions, land lease costs, land
purchase costs, guide fees. $926.00

In 2006, the average hunter would spend roughly $1,188.00

Trip costs — food and lodging, transportation costs, any guide fees associated with the trip
$355.00

Hunting gear and equipment: ($522.00)

Hunting Equipment - $382.00

Auxiliary Equipment - $74.00

Special Equipment — $66.00* (sample size was small)
OTHER - $309.00

Observations — Inflation, taxes, regulatory changes and supply and demand (due to COVID)
issues drove the cost increases for hunting equipment. This has risen over 200% since 2006.

Fuel costs and inflation predominantly drove trip costs upwards.
Land leasing is driving the other costs, which have tripled.

If we wish to assure hunting is around for the near and mid-term, we need to address these
factors. It is great to bet the new blood in the form of youths introduced to the lifestyle, but,
they don’t pay the bills, and they don’t have affordability concerns. We need to start
addressing this, or start whistling past a graveyard.

Environmental Committee:

The DEC ban on activities in/on Ishua Creek HAS been rescinded. I’'m not aware of any NEW
issues that haven’t been reported in the past.

8|Page



DATE: December 18, 2025

Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda
6:30 PM Directors Meeting, 7:00 PM General Meeting

President’s Report:

As this year comes to an end, | wish to thank all the committee members, delegates and
officers who helped me stumble through my first year as President. This year we saw great
growth and lots of hard work to accomplish our goals and programs.

| am looking forward to my second election and hope to continue throughout 2026 as
President. | am looking forward to improving communication and encouraging more delegates
to help carry the workload for all of our programs. Please consider jumping on the various
committees and helping out. Remember, the organization is only as strong as its

members! We had a great year and | look forward to continuing our progress.

Our election will proceed as scheduled. | did have some concerns over residency
requirements. As you are aware, we have numerous officers and directors who spend many
months outside of Erie County. We also have some that reside outside Erie County. Theis no
residency requirement according to the ECFSC By-Laws and further research has indicated that
Residency is not a requirement for Not-for-profit organizations, as a matter of fact there is no
requirement to be a NY state resident. | spoke with Legislator Frank Todaro about this subject,
and he stated there is no ethical or regulatory requirement. He further advised that he saw no
conflict with non-residents serving as officers of the federation. He noted that he has many
non-profits whose officers live outside the state of NY. A quick internet search revealed no
conflict with residency for non-profit organizations.

Hunter Education:

Nothing to report

Fund Raising:

Nothing new to report
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Erie County Federation of Sportsmen’s Clubs Inc.
Board & General Meeting Agenda
6:30 PM Directors Meeting, 7:00 PM General Meeting

| had to miss the Dec. 4th meeting, but Jenny Landy is sending me digital copies of the reports
which were given. As soon as | get them | will update with a detailed report.

Awards Committee:

A letter has been sent out to all clubs/delegates over the weekend. All information (what
awards we offer, a complete listing of who has won them in the past — including those awards
which are only infrequently given, nomination form(s), and procedures to follow is on the
website. It is important to remember that we need to have nominations received by February
15th, 2026 so the committee has enough time to decide on awards and notify the recipients so
they can arrange to attend.

Also, in the past we’ve always dated the awards according to the year in which annual awards
were earned. This resulted in their being dated the year before the banquet. When everything
was done on paper forms, that was fine, but now that it’s mostly being done digitally it has
caused some confusion, so we’ve decided to start dating the awards by the year of the
banquet instead.

As always, if anyone has any questions, please feel free to contact Chuck Godfrey at
Steelheader03@hotmail.com or 716-440-6995.

Crossbow:

No changes planned at this point. No Legislative session.

Archery:

Larry Calleri asking if anyone interested in joining the JOAD (Junior Olympic Archery
Development) program. West Falls has one. Information can be found at www.leosjoad.com.
Nothing else to report.
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Lifetime License:

All ticket sellers will be contacted to determine progress of sales. Hopefully all tickets are sold.
To date, 134 Erie County youths have received licenses — over $50 thousand dollars. All unsold
tickets can be returned at our December 18" meeting at Bison City Rod & Gun.

As fundraising for YLTL is ongoing, tickets will be available at the meeting. Contact me at
716.864.7047 if you have any questions or need tickets. We would appreciate the quick
submission of all the tickets that are sold.

Merry Christmas and Happy Healthy New Year to all committee members and ECFSC
members.

Correspondence:

Checking mail weekly and forwarding mail to the appropriate board members. Membership
renewals are trickling in.

NHFD:

Nothing to report for NHFD at this time. Scheduling a committee meeting for January.

Sunshine:

Sympathy card sent to Hope Melnyk for passing of her father.
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